
GRANT COUNTY FACILITY PLANNING HISTORY

*DOLLAR PER SF COSTS ARE FROM THE 2013 LEO A DALY FACILITY NEEDS STUDY, BASED ON 2015 ESCALATED COSTS

2013 2014 2015 2016 2017

FEB 2013

JUN 2013

SUMMER 2015

JUL-AUG 2013 WINTER 2013-2014

WTR-SPRING 2014-2015

SUMMER/FALL 2015

SPRING 2016

SPRING/SUMMER 2016

if no petition

if petitioned

NOVEMBER 2015
County undertakes 
a study of current 
four facilities to assess 
needs.

Facility options 
generated and 
reviewed that 
addresses County 
Department needs

•	County decides Option E to 
build new for social services, 
public health, and veterans 
affairs is the most cost effective 
approach.

•	City of Elbow Lake & Economic 
Development Association 
approached County about 
building in downtown Elbow 
Lake.

•	Planning proceeds on a new 
facility.

Needs assessments of 
county departments is 
undertaken.

QUESTION:
Why is it more affordable to build new than to renovate the old hospital?
•	 Deferred maintenance of the old hospital
•	 Hazardous material abatement costs
•	 Additional code and ADA upgrades to existing conditions.
•	 Selective demolition costs for areas that were in the way in the hospital.
•	 Additional storm water management on the hospital site
•	 Invasive structural work due to limitations of the old hospital structure

JAN-MARCH, 2016

Wait for referendum

VOTE NOV. 2016 Spring 2017

CONSTRUCTIONDESIGN

BID FALL 2016
Better bid conditions

BID

It is determined to be more affordable for county 
to own facility rather than lease. Interest rates on 
a bond by the county are more affordable (and 
present less long term risk) than lease payments 
to a developer who would have to bear 
property taxes and higher finance rates.

•	A capital Improvements Plan 
(C.I.P.) is compiled

•	 funds for Sheriff’s Dept. added.
•	Highway Dept. project is 

included.

Public forums on C.I.P.
•	a petition asks for a 

referendum vote.

2016
Upcoming public input on a 
new plan combining:
•	Social Services
•	Public Health
•	Veteran’s Service
•	Sheriff’s Dept.

TO
DA

YCounty investigates 
integrating Sheriff’s Dept. 
into new facility plan.

Selection of a construction 
manager.

CONSTRUCTIONDESIGN

PUBLIC FORUM MEETING

OPTION A:
Partial re-use of Hospital, Partial demo
Departments included:
•	Social Services
•	Sheriff’s Department
*Cost: $420/SF

OPTION B:
Full re-use of Hospital, some needs not met
Departments included:
•	Social Services
•	Public Health
•	U of M Extension
•	Sheriff’s Department
*Cost: $349/SF

OPTION C:
Build new, meet all needs
Departments included:
•	Social Services
•	Public Health
•	U of M Extension
•	Sheriff’s Department
*Cost: $291/SF

OPTION D:
Full re-use of Hospital, limited depts. served
Departments included:
•	Social Services
•	Public Health
•	Veteran’s Affairs
*Cost: $317/SF

OPTION E:
Build new, limited depts. served
•	Social Services
•	Public Health
•	Veteran’s Affairs
*Cost: $284/SF


